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1. Purpose of Report 

1.1 For Health & Adult Social Care Scrutiny Board to note the Cabinet Member priorities 
for 2021/22. 

2. Decision(s) recommended 

2.1 For noting. 

3. Matters for Consideration  

 

3.1 There are four strategic themes in the Council Plan in particular that the Adult Care 
and Support Directorate will contribute to the delivery of. These are: 

 Sustainable, quality, affordable provision for adults and children with complex 
needs 

 Take action to improve life chances in our most disadvantaged communities  

 Enable communities to thrive 

 Promoting employee well-being 

 



 

 
 

3.2 In progressing these priority areas there are a range of developments underway in the 
Adult Care and Support Directorate which contribute to one or more of these 
priorities. These are summarised in the table below: 

1 Facilitate Home Living: Planned establishment of a new policy to improve 
access to equipment, adaptations and technology enabled care, supporting 
more people to stay living in their own home safely. 
 

2 Reduce Exploitation: Raising the profile of all-age exploitation in the borough 
and develop responses to reduce exploitation and provide support to victims. 
 

3 Improving Mental Health Support: Developing preventative and targeted 
mental health support in response to local demand. 
 

4 Recruit and Retain Good Care Staff: Work with the social care market to 
develop and maintain a workforce with good retention, and an approach which 
reflects and rewards the professional and compassionate work of social care 
staff. 
 

5 Develop a  business case for a single site, intermediate care facility: In 
response to the recognition that we have an ageing population in the borough and 
our ambition to support people to remain as independent as possible, we will work 
with NHS partners to develop a  business case for a single site, intermediate 
care facility. This could support safe, timely hospital discharges for people 
needing rehabilitation or further assessment before returning home and may 
also avoid some hospital admissions. The outcome would be for people’s 
independence to be maximised and to reduce the demand on care homes. 
 

6 Establish the next generation of ‘Homefirst’ admissions avoidance and 
hospital discharge services: Utilising learning from pilots already in place, 
work will continue with NHS partners on establishing the next generation of 
‘Homefirst’ admissions avoidance and hospital discharge services for those 
able to return home after a hospital stay, but who need some tailored support to do so. 
This will mean hospitals are only utilised when absolutely necessary. Further 
national guidance is expected in relation to this, later in the year.  
 

7 Improve Support for unpaid carers: This will continue to be developed, with 
additional support being provided where requested in relation to the Covid-
19 impact. Broader support for carers’ wellbeing will be progressed through 
a Carers’ Delivery Plan for 2021-2022 

 

3.3 Within the Public Health Directorate, while ensuring a strong COVID response will 
continue to be key – and have on-going resourcing implications for the directorate and 
wider council – maintaining momentum against other priorities and moving more 
resource to support delivery will become increasingly important. The key priorities are: 



 

 
 

1. Tackling Health inequalities: 

Leading the borough wide, cross directorate and multi-agency health 
inequalities strategy (HIS) for Solihull, within wider work to tackle health 
inequalities in the emerging ICS and West Midlands Combined Authority. 
The HIS will support the inequalities dimension of Solihull’s Health and Well-
being Strategy 

2. Tackling the wider determinants of health: Inclusive Growth:  

Working with the Economy and Infrastructure Directorate, wider council and 
key partners, the directorate will lead on the development of an Inclusive 
Growth Outcomes Framework, develop our approach to social value to 
support inclusive growth; and support the development of an Integrated 
Health & Community Hub in Kingshurst Village Centre 

3. Tackling the wider determinants of health: skills and employment:  

Through our skills team and wider multi-agency skills partnership and within 
Solihull’s Economic Strategy, we will focus on creating skills and employment 
opportunities for those at highest risk. This will include maximising our role as 
an employer to deliver employment opportunities through Kickstart (for young 
people) from, exploring opportunities for people with learning disabilities and 
working with the Integrated Care System to maximise opportunities in health 
and care. 

4. Start Strong, Stay Strong: the First 1001 Days and beyond 

Working across directorates and with key partners, this work will review how 
we can deliver more integrated service offer, focusing on prevention in the 
first 1001 Days. This will coordinate our existing provision around health 
visiting, parenting support and our wider community offer for families. It will 
include a revised digital offer and reviewing the use of the wider public 
estate to deliver a coherent offer. 

5. Developing our prevention & support offer 

Post-pandemic, we will be reviewing our health improvement services. This 
will further develop our approach to smoking reduction and tobacco control, 
physical activity and healthy weight, mental well-being including social 
isolation and suicide prevention and substance abuse. This will include 
reviewing locally-funded services as well as developing stronger service 
pathways into and out of NHS services and any additional national 
investment through the ICS. We will also take steps to re-procure our sexual 
health services, jointly with Birmingham City Council. 

 



 

 
 

6. Health Protection: COVID response 

We will continue to mobilise a local response to COVID into the winter, 
tailored to local epidemiology, driven by our Local Outbreak Management 
Plan and led by Solihull’s Local Outbreak Management Board. This will 
include delivering contact tracing, targeted testing, outbreak management 
and advice and guidance to the local population, businesses, schools, work 
places, care settings etc as well as supporting continued roll-out of the 
vaccination programme with the NHS. This work will be led by the 
Directorate but will utilise additional capacity in other key council 
directorates funded through the national Community Outbreak Management 
Fund. 

7. Domestic Violence and Abuse (DVA) 

Working with the Safer Solihull Partnership, we will continue to lead the 
local multi-agency response to DVA and to develop and invest in local 
services through new national funding. 

  

3.4 In addition to the work set out above which will contribute to the strategic priorities of 
the Council Plan, the following four specific priorities have been agreed for the Adult 
Care and Support Directorate for 2021/22 as areas of continued focus: 

3.4.1 Inclusivity, equality and diversity 

There is an Adult Care and Support Inclusivity, Equality and Diversity Plan that links to 
the wider corporate plan. For 2021/22, there will be a focus on embedding actions 
completed over the last twelve months This will include delivering changes reflecting 
the aspirations outlined by our staff, raising awareness of equality and diversity related 
matters, improvements to recruitment processes, and having a Personal Development 
Plan (PDR) objective for all staff within the Directorate, development of a calendar of 
key equality-related dates to further raise awareness, involving people with care and 
support needs and carers in recruitment interview processes and enhancing learning 
and development opportunities for staff. A recent staff equality and diversity survey 
has informed the plan for 2021/22. The staff equality and diversity group has been key 
in agreeing priorities for 2021/22.  

It is also important to continue the work so that providers of social care services meet 
the diverse needs of local communities.  Commissioners are developing work to check 
that existing and new services respond to people’s diverse personal needs and do not 
ignore aspects of life that are important to them, including practices that reflect their 
culture, sexuality or language.  This includes ensuring that faith and religious practices 
important to the person are observed, and that the workforce is equipped to provide 
services that respect the dignity of each person.   

3.4.2 High performing teams 

Building on current good quality services and performance is key. Although the Covid-
19 pandemic has brought many challenges, it has also provided an opportunity to 



 

 
 

think differently and improve efficiency. This has included reduced face-to-face 
contact and embracing digital, when appropriate. The Health and Social Care Bill 
introduced the requirement for Adult Social Care departments to be inspected by the 
Care Quality Committee (CQC). Preparation for this will be a priority during 2021/22. 
This will involve ensuring that governance, professional ownership, and effective 
management are in place to ensure consistency and quality of outcomes, always 
focused on improving the lives of people with care and support needs, and carers. 
Improvement plans will be developed where issues that need resolving are identified. 

The drive for high performance applies to the work of both our council staff and in 
commissioning services that meet care and support needs through accessible, 
affordable and good quality provision from the independent and third sector, many of 
whom are already CQC regulated.  The satisfaction of people who draw on care and 
support will be a key measure of success. 

3.4.3 Engagement 

Work is continuing to strengthen the ‘feedback loop’ in Adult Care and Support. We 
are hearing more from people with care needs / carers, so that we can use this 
feedback to continue to improve our services. An Engagement Officer has been 
appointed to lead this work, supporting managers to identify when and with whom to 
communicate, to engage and to involve. Operational teams, including Social Work and 
Occupational Therapy Teams, will be asked to develop plans for how individual teams 
will seek views, to further improve practice and the services. Focus will be given to 
hearing from the different communities across Solihull about the impact of Covid-19 
and how services should be developed to respond in the longer term.   

The Directorate’s commissioning practices will continue to be influenced by the 
feedback from people’s experience of services. We plan to develop a dialogue with 
the wider local population as they plan ahead for their later years, including housing 
options and how care and support needs might be met. This will be influenced by the 
anticipated publication by the government of a longer-term plan for adult social care 
funding.  

3.4.4 Environmental sustainability 

The Solihull Council Plan recognises the gravity of the climate change emergency. 
Social care is all about supporting people to live well at home, and environmental and 
climate change plans are also core to achieving this. The first Adult Care and Support 
Environmental Sustainability Plan was developed in 2020/21. The ambitions set out in 
this plan will be progressed throughout 2021/22 and will continue to support the wider 
Council agenda with respect to carbon reduction and sustainability.  

 

4. What options have been considered and what is the evidence telling us about 
them? 

4.1 N/A 



 

 
 

5. Reasons for recommending preferred option 

5.1 N/A 

6. Implications and Considerations 

6.1 State how the proposals in this report contribute to the priorities in the Council Plan: 

Priority: Contribution: 

Economy: 

1. Revitalising our towns and local 
centres. 

2. UK Central (UKC) and maximising the 
opportunities of HS2. 

3. Increase the supply of housing, 
especially affordable and social 
housing. 

 

Environment: 

4. Enhance Solihull’s natural environment. 
5. Improve Solihull’s air quality. 
6. Reduce Solihull’s net carbon emissions. 

See main report for details 

People and Communities: 

7. Take action to improve life chances in 
our most disadvantaged communities. 

8. Enable communities to thrive. 
9. Sustainable, quality, affordable 

provision for adults & children with 
complex needs. 

10. Promoting employee wellbeing 

See main report for details 

 

6.2 Consultation and Scrutiny: 

6.2.1 N/A 

6.3 Financial implications: 

6.3.1 N/A 

6.4 Legal implications: 

6.4.1 N/A 

6.5 Risk implications: 

6.5.1 N/A 

https://www.solihull.gov.uk/Portals/0/Ourvisionandpriorities/Council_plan.pdf


 

 
 

6.6 Equality implications: 

As set out in the report above. 

7. List of appendices referred to 

7.1 N/A 

8. Background papers used to compile this report 

8.1 N/A 

9. List of other relevant documents 

9.1 N/A 


